DIGITAL TRANSFORMATION & SELF-SERVICE
PORTAL PROPOSAL FOR THE
REGISTRAR-GENERAL’'S DEPARTMENT
(RGD) REPUBLIC OF GHANA



1. Executive Summary

The Registrar-General’s Department (RGD) plays a critical role in Ghana’s economic
ecosystem as the institution responsible for business registration, company filings, and
document certification.

Current reliance on manual, paper-based processes presents challenges including long
gueues, delays in processing, and limited accessibility to clients outside major cities.

Superb Systems Technologies, in collaboration with BK Grand Technologies, proposes a
comprehensive Digital Transformation and Self-Service Platform to digitize the entire service
chain of the RGD.

The proposed system will integrate Ghana Card verification, online payments, geo-addressing,
and automated renewals, aligning with the Government of Ghana’s Digital Transformation
Agenda.



2. Project Objectives

Digitize RGD’s operations and
services to reduce manual
intervention.

Enable cashless transactions
via MoMo, cards, and GHIPSS
payment rails.

Create a robust data analytics
and reporting backend for
management.

Provide a secure, self-service
portal accessible via web and
mobile devices.

Incorporate geo-mapping and
dispatch delivery for
document distribution.

Enhance transparency,
accessibility, and service
efficiency.

Integrate with Ghana Card
{NIA) for real-time identity
verification.

Automate renewals, filings,
and business updates.




3. Current Challenges

Paper-based processes

and physical records
storage. F

Lengthy manual approvals
and long queues at @
registration offices.

Limited access to services
for citizens outside Accra

and regional capitals.

Inadequate tracking of
applications and client
t .~ requests.

Absence of integration
with Ghana Card for
national ID validation.

Limited digital payment
options and delayed
reconciliation.




4. Proposed Solution - Overview

The RGD Digital Self-Service Platform will serve as a one-stop online portal for

Filings
Registration

L  Certified document
issuance.

Renewals



4.2 Core Components

o Online Registration & Filing System: Step-by-step workflows,
real-time validation and electronic submission.

® Ghana Card Verification Module: APl integration with NIA for
secure KYC.

® Online Payment Gateway: Mobile Money, Visa/MasterCard,
GHIPSS, Ghana.gov; instant e-receipts and auto-reconciliation.

® Geo-Addressing & Dispatch Integration: Google Maps and
GhanaPost GPS API linkage with real-time tracking.

o Digital Certificate Generation: Certificates embedded with QR
codes for authenticity verification.

® Renewal & Filing Automation: System-generated reminders and
automated workflows.

® Admin Dashboard for RGD Staff: Role-based dashboards and
real-time analytics.



5. System Architecture

Integration Layer: APls
connecting NIA, Ghana.gov,
Google Maps, GhanaPost GPS,

Frontend: Web and Payment Gateways. Hosting Environment:

and Mobile Azure/AWS/GovCloud with load
balancing and daily backups.
Modular, service-oriented
architecture (SOA) ensuring ==
scalability, interoperability, and Application Layer: Security Layer:
high security. RESTful APls, business SSL/TLS, Two-Factor

logic, workflow Authentication (2FA),
engine. and data encryption.



6. Data Migration Strategy

6.1 Legacy Data Assessment: Audit existing databases,
records, and data formats.

6.2 Migration Process: Data Extraction, Cleansing,
Transformation, Import & Validation, User Testing.



7. Security & Compliance

Compliance with the Data

End-to-end encryption Protection Act 2012 (Act
using SSL/TLS. < 843).
= ' ==
Adherence to GDPR and
Two-factor GoG cybersecurity

authenticationforall 9 standards.

Role-based access
control with audit trails. Regular vulnerability
assessments and

penetration testing.



8. Implementation Roadmap

Phase 1 Phase3 Ph
. . Data Migration & Testing — ase S
Reqwrement Gathering & System 1 Week: Import legacy Support & Maintenance —
Design — 2 weeks: Stakeholder data, system testing; Ongoing: Bug fixes,
meetings, UX/UIl design; Deliverable: Deliverable: Fully updates; Deliverable:
Design documents & prototypes. functional platform. Continuous support.

y

Phase 2 Phase 4
Development & Integration User Training & Go-Live —
— 1 Month: System build, 2 Weeks: Staff training,
Ghana Card & payment launch; Deliverable: Live
integration; Deliverable: portal.

Beta version.



9. Internal Digital Enhancements

e min

Smart HR & Document Asset & Fleet Workflow & Task
Payroll System. Management & Management. Automation.
Archiving

System.



10. Benefits

For the Public:

24/7 access, fast registration and renewals, secure online

payments, real-time tracking.

For RGD:

Reduced walk-ins and paper use, transparent revenue
collection, centralized records and analytics, enhanced data

accuracy.




12. Maintenance & Support

24/7 technical support.

Monthly backups and uptime monitoring.

Annual upgrade roadmap.

User manuals and documentation.

Dedicated account manager and support team.



14. Sustainability & Future Scalability

® Modular architecture for easy updates.
® Cloud hosting for scalability and uptime.

® Regular capacity-building workshops for RGD staff.

e Future integration with national data hubs
and blockchain-based transparency systems.




15. Our Credentials

BK Grand Technologies are Ghanaian technology
firms specializing in enterprise software for
government and financial institutions.

Combined portfolio includes

® Digitalfiling systems
® Government asset management
© Secure ID platforms

© Payment-enabled citizen portals




16. Conclusion

This proposal presents a transformative opportunity for the
Registrar-General’s Department to become a fully digital,
citizen-centric institution.

Together, we can redefine how citizens and businesses interact with
government — faster, smarter, and more securely.






